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Disclaimer

Information contained in our presentation is intended solely for your reference. Such information is subject to change without notice, its accuracy is not 

guaranteed, and it may not contain all material information concerning the company.

In addition, the information may contain projections and forward-looking statements that reflect the company’s current views concerning future events 

and financial performance. These views are based on assumptions subject to various associated risks. 

There is no assurance that future events will occur, that projections will be achieved, or that the company’s assumptions are correct. The actual results 

may differ materially from those projected. 

Neither the company nor any of its directors, employees, or representatives are bearing any liability (including the liability to any person because of 

negligence or misstatement) from any statement, opinion, information, or matter (express or implied) arising out of, contained in or derived from or any 

omission from the presentation, except liability under a statute that cannot be excluded.
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4 Business groups by BA

3 Airport Related Services at 

BKK Airport

• Catering Service

• Ramp & Ground Service

• Cargo Terminal 

Own & Operate 

3 Resort Style Airports

• Samui

• Sukhothai

• Trat

U-Tapao Airport and Eastern 

Airport City project
Conceptual design phase

Strategic Investments

• 4.62% in BDMS

• 9.99% in BAFS

• 7.00% in FPT (Non-Listed)

MKT Value of Listed Securities 
22,214 MB       

as at 31 March 2024

Boutique Airline

• Unique network to serve both 

tourism and business desires

• Lounge for all passengers

• Meals on board

Remark: adjusted services in compliance to 

CAAT's directive orders.

Plan & layout is subjected to change to comply with Airport Master Plan

4
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Asia Pacific traffic demand stepped ahead all regions
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Source: IATA Air Passenger Market Analysis, March 2024 

Asia Pacific was the highest air travel demand among all regions with 32% 

of global RPKs.

Asia Pacific is anticipated the second highest region for air travel 

demand with expectation of 103% of Pre-COVID level this year.

Source: ACI World Airport Traffic Forecasts (WATF) 2023–2052



Travel demand to Thailand rebound closely to 90% recovery to pre-COVID level

International Tourist Arrival to Thailand BA’s Passenger vs IVA to TH (EU & Asia)

1Q2019 = 10.8

1Q2024 = 9.4

1Q2023 = 6.5

BA’s key target to Thailand improved in 1Q2024, resulted in passenger volume 

growth.

Unit: Million Passengers Unit: Million Passengers

1Q2024 IVA increased from last year 44%, reaching to 87% of 

Pre-COVID level.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2019 2023 2024

Source: Ministry of Tourism & Sports

0.39 0.35 0.37 0.36 0.29 0.27 0.35 0.36 0.27 0.28 0.32 0.37 0.44 0.44 0.43 

0.71 0.68 
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0.43 
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BA EU Asia+Aus excl. Malaysia

Source: Ministry of Tourism & Sports & BA’s Internal

1Q2024 

EU +24%

Asia+Aus
(ex Russia)

+66%

BA +17%

YoY

YoY

YoY



Passenger revenue reached almost Pre-COVID level, %LF succeeded with 88%
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1.73 

1.11 
1.30 

1Q2019 1Q2023 1Q2024

18,915 

11,124 
13,078 

1Q2019 1Q2023 1Q2024

75%

87%
88%

1Q2019 1Q2023 1Q2024

6,015 

4,157 
5,746 

1Q2019 1Q2023 1Q2024

1,709 

811 
945 

1Q2019 1Q2023 1Q2024

4.72
5.89

6.87

1Q2019 1Q2023 1Q2024

+17%

-24%

+18%

-31%
+1pts

+13pts

+38%

-4%

+17%

-45%

+17%

+46%

Passengers (Million) Flights (Number) Load Factor (%) 

Available Seat Kilometer (Million) Passenger Yield (THB/RPK) Passenger Revenue (Million)



Passenger Revenue grew despite Point-of Sales portion remained

12%
Asia &

Australasia
(excl. TH)

9%
Others

23%
Europe &

Middle East

Codeshare partners

29
Total

70+
Interline partners

Top 3 

Destinations

1. Australia

2. Vietnam

3. China

1. Germany

2. UK

3. France

Top 3 

Destinations

1Q2024 %Revenue by Channel of Sales 1Q2024 %Revenue by Point of Sales (Regions)

1Q2024 Codeshare

11%

6%

of Total 

Passenger Revenue

of Total 

Passenger Revenue

Thai Airways Emirates Qatar

Top 5 Codeshare Partners
by Passenger Revenue

12%
of Total 

Passenger Revenue

EVA Air Qantas

13%
Thailand
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44%

24%

Web & App 

International 

(BSP Agents & Interline + Codeshare)19%
Direct 

Connect

13%

Others

43%
Direct 

Connect

Web & App

+1
in 2024

+29%YoY
+30%YoY

+40%YoY

+68%YoY

(6% The Americas)

+41%YoY

+36%YoY

+32%YoY

+54%YoY

+38%YoY

Lufthansa

New



Growing demand for Samui routes to optimize revenue stream

Data as of March 2024

Bangkok

Sukhothai

Trat

Samui

Phuket

Lampang

Chiang Mai

Singapore

Had Yai
Krabi

U-Tapao

Phnom Penh

Siem Reap

Hong Kong

Luang Prabang

Maldives

Chongqing
Chengdu

Mae Hong Son

20 Destinations

12 Domestic | 8 International

(Suvarnabhumi / Don Mueang) 

27 Routes | 19 Domestic | 8 International
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May Jun Jul Aug Sep Oct Nov Dec

ADV BKG 2023 ADV BKG 2024

Advance Booking Volume
May-Dec 2023 vs 2024

2Q2024*

+3%

3Q2024

+11%
4Q2024

+35%

*Remark: Estimated passenger volume (Apr) + Advanced Booking (May-Jun)

Samui
contributes

65%
of ADV 

BKG 2024

% Flight 

Proportion

1Q2024
59% 30% 11%

Samui Domestic CLMV+

International

+13%
YoY



2 additional aircraft to be delivered in 2024
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Aircraft 

Type
Y2023 1Q2024

2Airbus A320

Airbus A319

ATR72-600

TOTAL

3

11

10

24

3

11

10

24

11 + 2(E)

10

25

Y2024E

Average

Block Hour
(per Day per AC)

9.0 8.3 8.9

Aircraft 

Utilization
1Q2019 1Q2023 1Q2024



Travel demand to/from Samui Airport achieved Pre-COVID level

Samui
International

Airport

Sukhothai
Airport

Unit: Passenger

1Q2024

794,642
Unit: Flight(All Airlines)

Unit: Passenger

1Q2024

24,353
Unit: Flight

Trat
Airport
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Unit: Passenger

1Q2024

17,029

1Q2024

364

Unit: Flight

+7%YoY

72%of 2019

+6%YoY

70%of 2019

1Q2024

364

+1%YoY

67%of 2019

+1%YoY

51%of 2019

+29%YoY

110%of 2019

1Q2024

8,019
+31%YoY

101%of 2019



Cargo & Ground service business surpassed Pre-COVID level

Revenue EBITDA Net Income

Unit: MB

1Q20241Q2023
Unit: MB

1Q2019
Unit: MB

1Q2024 Key Highlights

22 Total airline customers +1 of Y2019

1.94 Million Meals 92% of Y2019

21,567 AVG Meal/Day 92% of Y2019

Revenue 96% of Y2019

91 Active airline customers +5 of Y2019

18,934 Flight serviced 91% of Y2019

Revenue 110% of Y2019

86 Active airline customers +11 of Y2019

123,136 Tonnage serviced 121% of Y2019

Revenue 129% of Y2019

Compared to Pre-COVID

11

320

62

33

256

41

18

308

48

22

777

187

122

630

182
129

854

226

158

492

247
178

552

320

235

632

357

261



Passenger Revenue reached 96%, while Cost of services hit 75% of Pre-COVID level

Passenger revenue
In-out Samui 50%

CLMV 21%

Domestic 25%

International 4%         

Other revenues 
Breakage ticket         16%

Rental & Services       8% 

Ticket fee                    8% 

Others 75% 

Passenger revenue
In-out Samui 60%

CLMV 11%

Domestic 26%

International 3%         

Other revenues 
Breakage ticket 8%

Rental & Services       8% 

Ticket fee                     9% 

Excess baggage        12%

MRF claim 19% 

Others 44% 

Passenger revenue
In-out Samui 67%

CLMV 8%

Domestic 23%

International 2%         

Other revenues 
Breakage ticket         12%

Rental & Services     11% 

Ticket fee                    8% 

Excess baggage       11%

MRF claim 12% 

Others 46% 

Passenger Revenue

Sales & Services

Others

Fuel                           19%

Passenger Services  12%

Salary                         12%

Aircraft maintenance  15%

Fuel                           18%

Passenger Services   10%

Salary                         9%

Aircraft maintenance  16%
Fuel                            20%

Passenger Services   10%

Salary                         10%

Aircraft maintenance  15%

Cost of Services

Selling & Admin.
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7,768

MB
5,956

77%

1,164

15%

648

8%

5,743

MB
4,123

72%

18%

10%

1,010

610

7,828

MB
5,749

73%

17%

1,316

10%

763

6,920

MB
85%

15%

4,469

MB
85%

15%

5,358

MB 83%

17%

1Q2019 1Q2023 1Q2024

1Q2019 1Q2023 1Q2024



Highest Unit Margin resulted by rising RASK plus CASK control

CASK excl. Fuel/ASK Fuel/ASKRASK

Fuel

Aircraft 

Maintenance

Salary

Passenger 

Services
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3.89 

5.84 
6.79 

3.54 

4.74 4.84 

1Q2019 1Q2023 1Q2024

2.79

0.75
3.74

1.00

3.72

1.12

0.75 1.01 1.12

0.62
0.88 0.83

0.49
0.52 0.58

0.48 0.53 0.56

1Q2019 1Q2023 1Q2024

Major CASK
Unit: THB/ASK

RASK & CASK
Unit: THB/ASK

Unit Margin (Post-COVID)
Unit: THB/ASK

1.10 

0.33 
0.63 

(0.91)

1.95 

1Q2023 2Q2023 3Q2023 4Q2023 1Q2024



Uplifted EBITDA and EBITDA Margin
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EBITDA & EBITDA Margin (Post-COVID)
Unit: MB & %

D/E Ratio (Post-COVID)
Unit: Times

1Q2023 2Q2023 3Q2023 4Q2023 1Q2024

1Q2023 2Q2023 3Q2023 4Q2023 1Q2024

EBITDA Margin (%) 32% 23% 27% 8% 38%

1Q2023 2Q2023 3Q2023 4Q2023 1Q2024

2.5 2.5 
2.2 

2.4 
2.1 

1,847 

1,090 
1,415 

458 

2,941 

879 
667 

1,910 1,879 

Normalized Profit (Loss) (Post-COVID)
Unit: MB

866*

13

437*

230
824*

1,086

(448)*

100

(348)

*Profit before Tax

Tax income



Progression of airport developments 
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Passenger terminal renovation

Runway extension & new passenger terminal

1.

2.



BA 1Q 2024 sustainability initiatives
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Bangkok Airways certified by TGO for the 

verification of the quantity of Greenhouse 

Gas (Scope 1 & 2) by ECEE Co., Ltd.

In-flight Waste Management

Set up Children’s Day ceremony for 

communities in Bangkok, Koh 

Samui, Sukhothai and Trat, funding 

by “Beneficial Waste Segregation 

Project”

58-Air ticket sponsorship for the Bangkok 

School for the Blinds on route Bangkok –

Chiang Mai – Bangkok to visit Thai National 

Observatory (TNO)



Thank You
Email: ir@bangkokair.com


