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Disclaimers

Information contained in our presentation is intended solely for your reference. Such information is subject to change without notice, its accuracy is not 

guaranteed, and it may not contain all material information concerning the company.

In addition, the information may contain projections and forward-looking statements that reflect the company’s current views concerning future events 

and financial performance. These views are based on assumptions subject to various associated risks. 

There is no assurance that future events will occur, that projections will be achieved, or that the company’s assumptions are correct. The actual results 

may differ materially from those projected. 

Neither the company nor any of its directors, employees, or representatives are bearing any liability (including the liability to any person because of 

negligence or misstatement) from any statement, opinion, information, or matter (express or implied) arising out of, contained in or derived from or any 

omission from the presentation, except liability under a statute that cannot be excluded.
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4 Business groups by BA

3 Airport Related Services at 

BKK Airport

• Catering Service

• Ramp & Ground Service

• Cargo Terminal 

Own & Operate 

3 Resort Style Airports

• Samui

• Sukhothai

• Trat

U-Tapao Airport and Eastern 

Airport City project
Conceptual design phase

Strategic Investments

• 4.62% in BDMS

• 9.99% in BAFS

• 7.00% in FPT (Non-Listed)

MKT Value of Listed Securities 
20,580 MB       

as at 30 June 2024

Boutique Airline

• Unique network to serve both 

tourism and business desires

• Lounge for all passengers

• Meals on board

Remark: adjusted services in compliance to 

CAAT's directive orders.

Plan & layout is subjected to change to comply with Airport Master Plan
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Strong int’l travel demand, keeps showing promise for the future 
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Asia routes maintained double-digit growth and experienced 

increase demand in all route pairs.  

Source: IATA Air Passenger Market Analysis, June 2024

International RPK growth by airline region Passenger forecast growth rates

Source: IATA Global Outlook for Air Transport - Deep Change, June 2024

Connectivity to Asia Pacific should be fully restored this year. 



IVA was mainly driven by growth from Asia and Australasia   

International Tourist Arrival to Thailand BA’s Passenger vs IVA to TH (EU & Asia)

1H19 = 19.8

1H24 = 17.5

1H23 = 13.0

Seasonal travel pattern of IVA from EU in 2Q while Asia and Australasia  

remains high.    

Unit: Million Passengers Unit: Million Passengers

1H24 IVA increased 35% from 1H23, reached 88% of Pre-COVID level.
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Source: Ministry of Tourism & Sports Source: Ministry of Tourism & Sports & BA’s Internal

1H24 

EU +24%

Asia+Aus
(ex Malaysia)

+48%

BA +11%

YoY

YoY

YoY

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2019 2023 2024

0.39 0.35 0.37 0.36 0.29 0.27 0.35 0.36 0.27 0.28 0.32 0.37 0.44 0.44 0.43 0.36 0.30 0.30 

0.71 0.68 
0.61 

0.43 

0.28 0.26 

0.39 0.38 
0.31 

0.43 

0.66 

0.82 
0.88 0.85 

0.77 

0.52 

0.34 0.33 

0.99 0.97 

1.14 
1.21 1.22 

1.40 

1.51 1.48 

1.30 1.27 

1.38 

1.67 
1.63 

1.82 

1.72 
1.67 1.69 

1.77 
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Sustained demand and improved productivity in 2Q2024 
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Passengers (Million) Flights (Number) Load Factor (%) 

Available Seat Kilometer (Million) Passenger Yield (THB/RPK) Passenger Revenue (Million)

1.29

0.91

0.95

3.02

2.03

2.26

2Q19

2Q23

2Q24

1H19

1H23

1H24

+4%
-26%

+11%
-25%

16,764

10,822

11,236

35,679

21,946

24,314

2Q19

2Q23

2Q24

1H19

1H23

1H24

+4%
-33%

+11%
-32%

65%

75%

77%

70%

81%

83%

2Q19

2Q23

2Q24

1H19

1H23

1H24

+2pt
+12pt

+2pt
+13pt

4,112

3,224

3,812

10,127

7,381

9,558

2Q19

2Q23

2Q24

1H19

1H23

1H24

+18%
-7%

+29%
-6%

1,562

744

796

3,271

1,555

1,742

2Q19

2Q23

2Q24

1H19

1H23

1H24

+7%
-49%

+12%
-47%

4.04

5.76

6.20

4.42

5.83

6.59

2Q19

2Q23

2Q24

1H19

1H23

1H24

+8%
+53%

+13%
+49%



Lufthansa Swiss Air

Direct Connect & Web and App gained more volume   

Point of Sales (Regions)
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Others

2Q24 1H24

9%8%

Direct Connect

Web & App

2Q24 1H24

45%47%

1. Australia

2. India

3. Vietnam

6%

of Total 

Passenger Revenue

Asia + Australasia
2Q24 1H24

12%13%

2Q24 1H24

1. Australia

2. Vietnam

3. China

5%

Top 3 

Destinations

of Total 

Passenger Revenue

of Total 

Passenger Revenue

1. Germany

2. UK

3. France
8%

of Total 

Passenger Revenue

17%

Europe + Middle East

2Q24 1H24

21%

2Q24 1H24

9%

&

Top 3 

Destinations

Thailand

2Q24 1H24

13%15%

Codeshare partners

30
Total

70+
Interline partners

Codeshare Partners

Thai Airways EmiratesQatar

12%

of Total

Passenger

Revenue

EVA Air Qantas

Top 5 Codeshare Partners
by Passenger Revenue



Steady grow in advanced booking despite change in booking behavior  

Data as of June 2024

Bangkok

Sukhothai

Trat

Samui

Phuket

Lampang

Chiang Mai

Singapore

Had Yai
Krabi

U-Tapao

Phnom Penh

Siem Reap

Hong Kong

Luang Prabang

Maldives

Chongqing
Chengdu

Mae Hong Son

19 Destinations

11 Domestic | 8 International

(Suvarnabhumi / Don Mueang) 

27 Routes | 18 Domestic | 9 International

9

% Flight 

Proportion

1H2024
58% 31% 11%

Samui Domestic CLMV+

International

389 

262 
287 

354 

517 

370 
337 

113 
143 

201 

253 

303 

172 
212 

APR24  
BOOKING

MAY24 
BOOKING

JUN24 
BOOKING

JUL24 
BOOKING

AUG24 
BOOKING

ADVANCED BOOKING IN 2H24 & 1Q25

BOOKING IN APR-AUG 2024

Travel in 2Q24 Travel in 3Q24 Travel in 4Q24 Travel in 1Q25

Unit: ‘000 Passengers



Optimize aircraft utilization on the current fleet
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Aircraft 

Type
Y2023 2Q2024

2Airbus A320

Airbus A319

ATR72-600

TOTAL

3

11

10

24

2

11

10

23

11 + 2(E)

10

25

Y2024E

Average Block Hour (per Day per Aircraft)

• 2Q24 = 8.00

• 1H24 = 8.47

Aim to increase aircraft utilization due to the constraint of supply chain



Samui Airport exceeded Pre-COVID level, Trat is on the way to recover   

Samui
International

Airport

Sukhothai
Airport

(All Airlines)

Trat
Airport
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Unit: Passenger Unit: Flight

2Q24

15,113
-1% YoY

89% of 2019

1H24

32,142
+3% YoY

79% of 2019

2Q24

364
maintained
YoY & of 2019

1H24

728
+1% YoY

81% of 2019

Unit: Passenger Unit: Flight

1H24

40,089
+8% YoY

74% of 2019

2Q24

364
maintained YoY

79% of 2019

2Q24

15,736
+11% YoY

80% of 2019

1H24

728
+1%YoY

62% of 2019

Unit: Passenger Unit: Flight

2Q24

611,584

+15%YoY

111% of 2019

2Q24

6,964
+13% YoY

103% of 2019

1H24

1,406,226

+22%YoY

111% of 2019

1H24

14,983
+22% YoY

102% of 2019



Ground services & Cargo terminal outperformed pre-pandemic level 

Revenue EBITDA Net Income 12

226

(1)
(25)

2Q23 2Q24

241

(5)
(30)

481

41

(7)

1H23 1H24

550

43

(8)

656

148
104

2Q23 2Q24

821

168
115

1,286

331

233

1H23 1H24

1,675

394

273

580

339

251

2Q23 2Q24

668

395

293

1,132

659

486

1H23 1H24

1,301

752

555

Revenue EBITDA Net Income

1H24
Key Highlights

• 24 Airline customers +4 of 1H19

• 3.41 Million Meals 92% of 1H19

• 18,855 AVG Meal/Day 92% of Y1H19

• Revenue 97% of 1H19
Unit: MB

Unit: MB

Unit: MB

• 121 Airline customers +39 of 1H19

• 36,915 Flight serviced 94% of 1H19

• Revenue 114% of 1H19

• 109 Airline customers +37 of 1H19

• 247,270 Tonnage serviced 124% of 1H19

• Revenue 132% of 1H19

Compared to pre-COVID level



Revenue approached pre-pandemic level, better costs control 

Passenger Revenue

Sales & Services

Others

Cost of Services

Selling & Admin.
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Fuel                            18%

Passenger Services   9%

Salary                         11%

Aircraft maintenance  12%

2Q 3,805

66%

1,228

21%

763

13%

3,267

66%

973

20%

725

14%

1H 9,554

70%

2,544

19%

1,526
11%

7,390

69%

1,984

19%

1,331

12%

2023

2024

Passenger revenue
Samui 70%

CLMV 7%

Domestic 20%

International 3%         

Other revenues 
Breakage ticket         11%

Rental & Services     29% 

Ticket fee                    7% 

Excess baggage         7%

Others 46% 

2Q24 Total Revenue 5,796 MB

Passenger revenue
Samui 68%

CLMV 8%

Domestic 22%

International 2%         

Other revenues 
Breakage ticket         10%

Rental & Services     26% 

Ticket fee                    7% 

Excess baggage         8%

Others 48% 

1H24 Total Revenue 13,624 MB

2Q24 Total Expense 4,789 MB

83%

17%

2Q

84%

16%

Fuel                            19%

Passenger Services   9%

Salary                         11%

Aircraft maintenance  13%

1H

1H24 Total Expense 10,148 MB

83%

17%

85%

15%

2023

2024



Higher RASK, improved unit margin 

CASK excl. Fuel/ASK Fuel/ASKRASK Fuel Aircraft Maintenance Salary Passenger Services

Major CASK
Unit: THB/ASK

RASK & CASK
Unit: THB/ASK

Unit Margin
Unit: THB/ASK
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5.00 
5.41 

4.67 
4.93 

2Q23 2Q24

5.44 
6.16 

4.71 4.88 

1H23 1H24

3.80 3.82
3.77 3.77

0.87 1.11

0.76 0.72

0.61 0.67

0.52 0.53

2Q23 2Q24

0.94 1.11

0.82 0.78

0.56 0.62

0.52 0.55

1H23 1H24

0.87 1.11 0.94 1.11

0.33 

0.48 

2Q23 2Q24

0.73 

1.28 

1H23 1H24



1H23 1H24

2.5

2.3

Improved EBITDA margin   

15

EBITDA & EBITDA Margin (Post-COVID)
Unit: MB & %

D/E Ratio (Post-COVID)
Unit: Times

EBITDA Margin (%) 23% 32%

Normalized Profit (Loss)
Unit: MB

2Q23 1H24

1,090
1,339

2Q24

437*

230

667

1,546

712

*Profit before Tax

Tax income

2Q24

2,937

1H23

4,280

24% 28%

243

1,304*

2Q23 1H23 1H24

2,592



ESG Highlights in 2Q2024

Environmental Governance 

S

Social

To create participation in adaptation and various operations to 
reduce impact on the environment. 

Launch event of the 'Low Carbon Skies' campaign 

by Bangkok Airways at Samui Airport 
and a demonstration of refueling with SAF.

Support community 

enterprises (Trat & Sukhothai) in 

setting up booths at the 
company's press conference.

ESG Day 

to promote 
employee engagement.

Bangkok Airways supports the 'Rak Jai Dek (Noi) Kham 

Khong' project, helping children return to Luang Prabang after 
successful heart surgeries.

More than 30 students 

from school in the Samui 
area participate in the

Bangkok Airways Kids 

Series 2024 free of 
charge.

Fuel Efficiency Project 
(Proceed continuously) Communication about 

environmentally 

friendly products 

and material selection
on flights.

Continuously communicate to 
promote a culture of safety.

Develop skills & promote 
knowledge to employees.

1

2

3

1

3

5 6

4

Waste segregation at the 

passenger lounge (Chiang Mai) and 
the courtesy corner (Sukhothai)   

4

2

Awarded the titles of the

World’s Best Regional Airline and 

Best Regional Airline in Asia for 

2024 at the Skytrax World Airline 
Awards. 

1

2

3

Develop Sustainable Sourcing 
Policy and Supplier Code of Conduct  

Satisfaction Scores

1st half 2024
Top 2 boxes: 92.3% 

S

Governance 



Thank You
Contact: ir@bangkokair.com


