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Disclaimers

Information contained in our presentation is intended solely for your reference. Such information is subject to change without notice, its accuracy is not

guaranteed, and it may not contain all material information concerning the company.

In addition, the information may contain projections and forward-looking statements that reflect the company’s current views concerning future events

and financial performance. These views are based on assumptions subject to various associated risks.

There is no assurance that future events will occur, that projections will be achieved, or that the company’s assumptions are correct. The actual results

may differ materially from those projected.

Neither the company nor any of its directors, employees, or representatives are bearing any liability (including the liability to any person because of
negligence or misstatement) from any statement, opinion, information, or matter (express or implied) arising out of, contained in or derived from or any

omission from the presentation, except liability under a statute that cannot be excluded.



4 Business groups by BA
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Boutique Airline

® Unique network to serve both
tourism and business desires

® | ounge for all passengers

® Meals on board

3 Airport Related Services at
BKK Airport

Remark: adjusted services in compliance to
CAAT's directive orders.

® Catering Service

® Ramp & Ground Service
® Cargo Terminal

Own & Operate O 4

3 Resort Style Airports

® samui 3DMWS Strategic Investments
® Sukhothai ‘ ® 4.62% in BDMS

® Trat ® 9.99% in BAFS

‘ ® 7.00% in FPT (Non-Listed)
U-Tapao Airport and Eastern BAFS
Airport City project MKT Value of Listed Securities

Conceptual design phase 23,044 MB

L=P/_ /_1—. as at 30 September 2024

Plan & layout is subjected to change to comply with Airport Master Plan




Highly captivated demand from EU to APAC

% International RPK growth by airline region of registration
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Improved operation performance
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Strong POS from EU, especially routes to Samui

Point of Sales (% Region of Total Passenger Revenue)
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Codeshare & Interline partners bring the world to us

V- y

Air Astana Air France  Austrian Airlines  British Airways Cathay Pacific

o9M2024

30

Codeshare partners

70+

Interline partners

China Airlines gy o| srael Airlines Etihad Airways ~ Finnair

Garuda Indonesia  Hong Kong Airlines Japan Airlines B

Malaysia Airlines Oman Air Ph|||pp|neA|rI|nes Turkish Airlines

g4 < @/ < 4 /

Vietnam Airlines  Xjamen Airlines Gulf Air Lufthansa Swiss Air Singapore Airlines  Aeroflot* Laos Airlines*
*Temporary suspended agreement until further notice

Top 5 '11%: |
Codeshare Partners . 4 ’
+18% YoY of Total Thai Airways Qatar Emirates EVA.\.Air Qantas

Passenger Revenue
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Codeshare Partners

Europe

Codeshare Partners :

+21% YOY Do ﬂ i i/#/ LJ +4% YOY g;lgéallﬁlger Revenue ‘_ ﬁ

Passenger Revenue




Manage capacity to accommodate seasonality

25 Routes

Resumed Plan to Resume

17 Domestic | 8 International 4Q24 4Q25

19 Destinations | 11 Domestic | 8 International Chiang Mai — Krabi (ow) Samui — Kuala Lumpur v.v.
(3 Flights/Week) (Daily)
Chengd
engdu @ @ cChongging
@-
adn Hong Kong
» Chiang Mai
Mae Hong Son @ Luang Prabang
® .. Lampang
, @ sukhothai
Bangkok e
(Suvarnabhumi / Don Mueang) -~ @@ U-Tapao‘ Siem Reap % Flig ht Proportion

Samui DOM  |NTL Samui DOM INT'L
@ Samui

el ‘ 0 0 oM24 0 11%
Maldives @ il ° Pghe s B - e 2D - ’
3023 57% 32% - 9m23 5490 33% -

Updated as of November 2024 8




Optimize aircraft utilization on the current fleet

Aircraft
Type

Airbus A320

Airbus A319

ATR72-600

Y2023 3Q2024 Y2024E

r
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~
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3 2 2
. VAN J\L
4 Y 4 Y4

11 11 11 + 2*
\ J L J\
r N N

10 10 10
\ J L J \\
4 aYd aYd

24 23 25

*ACMI Aircraft

x Average Block Hour (per Day per Aircraft)
+ 3Q24 =8.87
« 9M24 =8.60

K Constraint of supply chain of spare parts continued

K Target to send RFP for fleet renewal by end of 2024



Samui Airport revealed strong performance

3Q24 +18% S +18%

Samui o 723,437 ‘1o 7,988 6% over
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ra Ko Kradad, 4™
il B o
oM24 % vor | 9M24 -1%
e et 53 956 20%under TN g 33% under

10



Robust ground services & cargo terminal performance

__________________________________

3Q23 3Q24 | 9M23 1 oM24 ) IM24
Q ; Q | | ; Key Highlights
i i 15 i 806 i Compared to pre-COVID level (9-Month)
. 256 | | i -
234 ! : 49 i 56 ' ® 27 Airline customers +7 of w19
8 i l 12 i i . ® 4.98 Million Meals or 91% of om1e
| | | . ® 18,236 AVG Meal/Day 91% of owio
an E (14) i (23) i (22) i * Revenue 10% under pre-covipig level
3023 | 3024 9M23 i oM24 |
| | 2,028 | a2t i
742 i i 590
£ BFS 168 518 410 | ® 122 Airline customers +38 of v
e 134 | 367 . ® 55,745 Flight serviced 94% of oo
T = i : ! i ® Revenue 11% over pre-covipig level
3023 | 3024 oM23 oM24 |
| : | 1,974 |
! 673 | 1,721 ! :
590 | 5 i 159 -
/ _BFS : 407 ! 996 ; gsq | ® 111 Airline customers +37 of ov19
i 337 547 | 299 | 733 . ® 371,980 Tonnage serviced 124% of om19
& ' ® Revenue 22% over pre-coviDio level
Unit: MB ‘\\\ _________________ /’I \\\ _________________ //I
B Revenue EBITDA Net Income I Revenue EBITDA Net Income




Financial performance

3024 Total Revenue 6,489 MB 9M24 Total Revenue 20,004 MB
2023 Passenger revenue
Samui 73%
Domestic 18%
2024 CLMV+INT’L 9%

Other revenues

Dividend income 37%
PSC 20%
Breakage ticket 11%
Rental & Services  11%

Passenger revenue
Samui 70%
Domestic 21%
CLMV+INTL 9%

Other revenues

Dividend income 25%
PSC 20%
Breakage ticket 12%
Rental & Services 11%

Ticket fee 8% Ticket fee 8%
Excess baggage 8% Excess baggage 9%
Others 5% Others 15%
3Q24 Total Expense 5,356 MB 9M24 Total Expense 15,394 MB
20\2;@
2024
Fuel 17% Salary 14% Fuel 19% Salary 12%
Aircraft maintenance 13% Passenger Services 9% Aircraft maintenance 13% Passenger Services 9%

. Passenger Revenue
. Sales & Services

Others

. Cost of Services

Selling & Admin.

Others (FX Loss)
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Improved Unit Margin

RASK & CASK Major CASK
Unit: THB/ASK | Unit; THB/ASK
5.72 6.01
5.51 \8s 4.95 5.46 . 4.90 | 0.53 0.53
: 0.64 0.85
1.13 1.00 i
3.75 I 3.76
30Q23 3Q24 9M23 IM24 30Q23 3Q24
. RASK . CASK excl. Fuel/ASK . Fuel/ASK . Fuel . Aircraft Maintenance
Unit Margin

Unit: THB/ASK

1.11
0.77
0.63 0.70
3Q23 3Q24 om23 oMm24

0.53

0.59

9M23

Salary

0.54
0.70

oIM24

Passenger Services
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Strong normalized profit & improved gearing ratio

EBITDA Margin (%)

EBITDA (MB)

Normalized Profit (Loss)

Unit: MB

1 *Profit before Tax
Tax income

1,910

1,086

3Q23

673

3Q24

27%

3,457

1,329

9M23

27%

1,681

3Q24

3,265

omM24

28%

4,352

IM23

D/E Ratio

Unit: Times

2.2

9M23

31%

5,961

omM24

2.1

oM24
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Steady growth of advanced booking

Nov

Dec

Snapshot Advanced Bookings
(Accumulated)

Jan Feb

= Booking in November 2023

Advanced Booking as of November 2024
Traveling until June 2025

+12%

Mar Apr

= Booking in November 2024

May

Domestic

+15%

Jun CLMV
+International

+3%
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Draft layout of passenger terminal, Samui airport

Main Terminal

%

s‘m‘u} Ultimate Phase
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Q0=-. Crozy beautiful... feel like 'm ot hotal

I've never seen an sirport ike this in my life:

“The most amazing airport
in the world”

“Welcome to one of
the world's cutest
- airports™

“Unique”

, Never seen an aiport ke
[ thisbefore®

Upper-level viewing bridge

“Never seen an airport
like this before™



ESG Highlights in 3Q2024

To create participation in adaptation
Environmental Q and various operations

to reduce impact on the environment.

The 7th Coconut Planting for
Koh Samui event and the release
of 7 million juvenile blue to help
preserve ecological balance

o
a0
{ 0]

Create work culture that is safe
throughout the organization and
promote opportunities for stakeholders.

HAPPINOMETER £ 7

tﬂ?OdNG’i@ﬁ’J’\&lﬁﬂﬁ')U@utOd

http/ »m/web/

o daia

umanmauunﬂa

Exploring Happiness, Quality of Life, and Organizational
Engagement of Staff, conducted by the Thailand Center for Happy
Worker Studies (TCHS), Institute for Population and Social Research,
Mahldol Unlversny

fwww.happinometer-tchs.ce

Blue Volunteers
participated in

P i a mobile
e medical unit
Waste Management Initiatives: usunmsuunsmnwo'mn(umuu) activity with the
Employee uniforms (polo shirts) and ' F Ve(jjdu.sn
lanyards will be made from recycled 367 572630  B3B 3168 oun atlon_ at
plastic bottles in 2025. ‘ the Foundation
for Slum Child
. e Care (Suea Yai
MADE FROM The company received the Community,
RECYCLED Sustainable Forest Contributors Khlong Toei, and
PET BOTTLES Award for choosing eco-friendly Nong Khaem
tissue paper for in-flight service. Community).
O y ‘/ ‘\/‘ e Sukhothai Airport provided over e =

villages.

The "Delivering Care from the Heart to the Community"
project includes the following initiatives:

» Donation of medical equipment to sub-district health
promoting hospitals and village health volunteers.

« Sterilization program for dogs and cats, along with rabies
vaccination services, in collaboration with local
organizations.

» Health check-ups and dental care services for students.
» Medical unit provides free services to the community.

1,000 relief bags and offered assistance
to flood-affected communities,
covering a total of 5 sub-districts and 17

Create sustainable economic growth jointly with
* stakeholders based on efficient performance of
work.

. All employees to learn and have to o
pass 'Compliance with the Code of
Business Conduct' to reinforce
understanding and use it as a guideline

for work practices.

c QR Code en% Mobile Banking Applications NNSHIAS

| IMPLEMENTATION | e
élbangkok élbnngkok

A
Supplier Code of Conduct

Sustainable Procurement Policy

Ticket Payment: A new
credit card payment method
that is convenient, secure,
and enhances customer trust.

"PAY BY LINK"

The Human Resources Development Division organizes training on the course
"Innovation in Busmess and Value Creation."

waus:stijutadsluniwsou : 91%

(s:Gu Quin) e

m 09 ?”’3."7‘“

muz,,



Thank you

ir@bangkokair.com
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